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Young farmer and young farm wives organizatlons began being offi=
clally chartered Into statewide organizations during the late 1960s and
early 1970s. Education comprised the primary mission of these organiza—
+lons as they proposed to help improve the economic and social position
of the members. The purposes of the organizations typically included
tmproving leadership capabilitles, furthering cooperatlion and cltizen-
shlp, and providing soclal and recreational activities.

The two decades since the chartering of these organizations have
seen numerous changes In the nature of agriculture, the demographics of
the farm population, and the economic climate for the industry. The
environment for adult education has also changed durlng the same +ime
period. Agribusiness persons have Increased their awareness of the need
to play a role In the education of the farmers, the financial climate
surrounding the Cooperative Extension Service and Its mission have
undergone scrutiny (Extension In the '80s, 1983; U.S. Department of
Agriculture, 1983), and the trends In adult education as provided
through the secondary and post-secondary school programs have not pro-
gressed significantly (Martin, 1987; Miller, 1987).

Are these organizations fulfilling thelr chartered purpose? Has
the nature of agriculture, the need for information and educatlon, and
the nature of the delivery of adult agricultural education changed suf-
fictently to antiquate the relatively young educatlonal program? These
problems drove an investigation of the perceptions of the members of
the Ohlo Young Farmers Assoclatlon (OYFA) and the Ohlo Young Farm Wives
Assoclation (OYFWA).

Little was actually known about the persons who particlipate in
these organlzatfons. A profile of the status of the current members
could benefit those attempting to recrult new members by knowlng the
characteristics of those most likely to joln. The current members are
those who are probably in the best position to assess the effectiveness
of the organjzations In meeting thelr objectives. Any varfability In
perceptions of effectiveness could perhaps be explained by examining the
relationship between the psychosocial characteristics and the percep-
tions of effectiveness.

Objectives
specifically, the objectives of thls study were to:

1. Describe the psychosoclal (personal, famlly and business)
characteristics of members of the OYFA and the OYFWA.

2. Describe the members' perceptions of the effectlveness of the
OYFA and OYFWA In fulfil)ing thelr purposes.

3. Determine the relationships between the psychosoclal charac-
teristics of the members and thelr perceptions of the effectiveness of
the organization to which they belonged.
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Methodology

Survey research methodology was employed 1n thls Investigation.
Two populations were Investigated, with the flrst belng the 1986-87
dues-payling members of the OYFA and the second belng comprised of
members of the OYFWA. The frame for the OYFA was obtalned from the
Ohlo Department of Education, Agriculture Educatlon Service, with a
population slze of 1,488. A membership roster was not malntalined for
the OYFWA, but a list of chartered local organizatlons was avallable.
The frame was constltuted by writing each affillated OYFWA chapter and
requesting a )ist of members to produce a frame (N = 500). Llists were
not found to Include any duplications; therefore, frame and selection
errors were conslidered to be controlled.

Using the sampling formula of Krejcle and Morgan {(1970), a sample
slze of 306 was needed for the OYFA population and of 226 for the OYFWA
population. Sampling error was thus controlled with a 95% confldence
level and a 5% accuracy rate. The two populatlons were then stratlfled
by district, and chapters were randomly selected until a proportionate
sample was obtalned from each district.

I nstrumentation

A researcher-developed questionnalre was used to gather the data
for the study. Valldity was established using a panel of experts who
had been Involved with the OYFA and OYFWA organlizations or who were
Involved In scholarly activities related to adult education In agricul-
ture. A pllot test was used to establish Internal conslstency rellabi)-
Ity on the Instrument. Perceptlons of effectiveness were Intultively
divided Into five domains, and several ltems which did not fi+ In a
domaln were reported separately as overall organizatlonal effectlve-
ness. The Cronbach alphas for the domains ranged from .47 to .86, which
would be acceptable for this exploratory study (Nunnally, 1967). With
these procedures to establish valldity and rellabllity, measurement
errors should have been minimized.

Perceptlons of effectiveness on the five domalns were assessed
using a four-point, Likert-type scale varying from 1 (strongly dlsagree)
to 4 (strongly agree). A response cholce of NA (not applicable) was
provided for those respondents who had not had an opportunity to experi-
ence the area assessed by the attltudinal statement. Frequencles were
recorded for thls category, but such data were not entered into the cal-
culation of descriptive statistics. Overall domain means could be cal-
culated by averaging across the Items, since the domalns were Internal ly
consistent. To asslst In negating response set, some ltems were nega-
tively worded, and the values assigned to Indlvidual responses were
reversed across the scale for those ltems to calculate descriptive sta-
tistics on the domalns.

Data Collection

Data were collected using modlflcation of the DIliman (1978) tech~
niques. The questionnalre was printed In booklet format and included in
a packet sent to the subjects at each round of the maiilngs. An Inftial
packet comprised of questlonnalre, cover letter, and a preaddreossed,
stamped return envelope was malled to each Indlvidual In the sample.
After a two and one-half week walting perlod, a second packet, with
new cover letter, was sent to all nonrespondents. To control nonre-
sponse error, late respondents were assumed to be |jke the nonrespond-
ents (Miller & Smith, 1983), and an ANOVA was run between early and |late
respondents on each of the domalns of effectiveness. No slgnlflcant
differences were found, and the results were deemed generallzable to the
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samples and the populations. A total of 240 usable questlonnalres (36%
from the OYFA and 56% from the OYFWA) comprised the data sample, with
252 belng In the accepting (returnling) sample, but 11 had Incorrect
mal)ing addresses and 1 respondent Indicated she had never been a member
of the OYFWA. Of thls number, 110 (47%) were from OYFA members and 126
(53%) were from OYFWA members.

Data Analyslis

Data were coded and analyzed by the Statlstical Package for the
Soclal Sclences program of the Instruction and Research Computer Center
at The Ohlo State University. Descriptive statlistics and Inferential
statistics were used. Pearson Product Moment Correlation Coefficlents
and polnt biserlal correlation coefficlents were utillzed. Scatterplots
wore examined for |lnearlty and homoscedasticlty when using the Pearson
calculation.

Results

The typlcal OYFWA member was 34 years of age, marrled, lived In a
rural area, was a hlgh school graduate, and had chlldren in her famlly.
These members responded that thelr occupations were primarily as a home-
maker wlth an off-farm occupation. The most frequently reported off-
farm employment for these women was In non-agriculturally related busi-
nessos.

The typical OYFA member was 32 years old, marrled, lived In a rural
area, was a high school graduate, and had children in his family. They
were princlpally full-time farmers. Those who had off-farm occupatlons
responded that they were employed primarily at agricultural businesses.

Most members classifled themselves as actlive members of thelr
organization and chapter. On the average, young farmers and farm wives
had been members three to six years. The majority of the respondents
reported that, among the state-sponsored activities, they had most fre-
quently participated In the state tour or state conference, but only a
minor ity had participated In the state camp program.

At the chapter level, respondents Indicated that the chapters most
frequently had five to elght meetings per year and at least one commu~
nity Improvement project per year. Flfty-three percent of the members
tndlcated that they had had Input into evaluating the program of activi-
t+ies for thelr local chapter.

The perceptions of effectlveness were divided Into domalns of:
(a) organizational effectliveness In leadership development, (b) effec-
tiveness of state and local planning, (c) effectiveness of OYFA/OYFWA in
working with other organizatlons, (d) effectiveness of the state associ-
atlon, (e) local chapter effectiveness, and (f) an area of Individual
f+ems labeled overall organizetlonal effectlveness.

The perceptlions of effectiveness In leadership development domaln
(Table 1) produced an overall average of 2.9, which would be very near
the agree category of the scale. Within the domaln, the quallty of
local leadership garnered the most positive response; the local activi-
ties to develop leadership produced the lowest mean value.

similarly, the mean value for the domain of organizational planning
effoctiveness (Table 2) average was a 3.0, which was in the agree cate-
gory. Local planning recelved the highest values, and Innovatlveness of
local and state programs tled for the lowest values In the domaln but
were st1l] near the agreement level.
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Table 1
Members® Perceptlions of Organlzatlion Effectliveness In Leadership

Level of
Agreement
Statement n M SD
| have learned to be a better leader since |
Jjolned this organization 224 2.84 64
Few people have a chance to obtaln a state leader-
ship offlce 195  2.85%8 77
We have poor leadership In our local chapter 235  3.099 .76
| have many opportunities in thls organlzation to
develop my leadership skllis 222 2.89 «60
We have few activities at the local level to
develop leadership 228 2.66% W73

Note. Domaln mean = 2.9, SD = 0.48. Scale: SD = strongly disagree
(1), D = disagree (2), A = agree (3), SA = strongly agree (4).

3Reverse scored.

Table 2

Members' Perceptions of Organizational Planning Effectiveness (State and
Local)

Level of
_Agreement
Statement n M S0
Our local chapter poorly plans its yearly educa-
tlonal programs 235 3.208 .78
Our local members plan the local educatlonal pro-
gram 226 3.19 67
The OYFA/OYFWA state programs show )1t+tle Jnnova-
tion 174 2.882 +64
Our local programs show |ittle Innovation 230  2.88° .72

Note. Domaln mean = 3.0, SD = 0.50. Scale: SD = strongly dlsagree
(1), D = disagree (2), A = agree (3), SA = strongly agree (4).

3Reverse scored.

The mean value for the domaln of effectiveness In working with
other organlzations (Table 3), at 2.7, was near the agreement level.
Asslistance from extension agents recelved the hlghest overall mean
score, and the lowest was produced by the College of Agriculture at The
Ohlo State Unlverstity.

Table 4, related to the effectiveness of the state assoclatlon,
agaln showed that the members percelved agreement wlith a mean domain
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value of 3.0. The organlzation of the state tour recelved the hlghest
vatue and Importance of the state assoclatlon the lowest, but It was
st11) near the agreement value.

Table 3
Members' Perceptlons of the Effectlveness of the OYFA/OYFWA Working With
Other Organlzatlions

Level of
Agreement
M SD

Statement

|>

Our chapter often works with other community

organizatlons 232 2.75 72
Local Ohlo Cooperative Extenslon Service agents

do not provide educatlonal assistance to our

tocal chapter 212 3.022 .82
The OSU College of Agrlculture provides little
asslstance of our organlzations 166 2.63% 72

The 0SU Depariment of Agrlcultural Education
needs to glve more organization and guldance
to the organizations 191 2.68 .68

Note. Domaln mean = 2.7, SD = 0.42. Scale: SD = strongly disagree
{17, D = dlsagree (2), A = agree (3), SA = strongly agree (4).

2Reverse scored.

Table 4
Members' Perceptlons of the Effectliveness of the State Assoclation

Level of
Agreement
Statement n M S0
The OYFA/OYFWA Summer Farm Tour ls very educa-
tlional 130 3,31 .49
OYFA/OYFWA Summer Tour 1s poorly organlzed 134 3.389 53
The OYFA/OYFWA State Assoclatlon is important
to me 211 2.80 72
State offlcers are poorly tralned 152 3.04° .54

Note. Domaln mean = 3.0, SD = 0.04. Scale: SD = strongly disagree
(1), D = disagree (2), A = agree (3), SA = strongly agree (4).

3Reverse scored.

Local chapter effectliveness (Table 5) was also valued near the
agreement value (2.9). Frequency of recreational activitlies obtalned
the highest value, and the lowest value resulted from the equallty of
member Involvement In chapter actlvities.
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Table 5
Members' Perceptions of Local Chapter Effectiveness

Level of
Agreement
Statement n M SD
All local members are equally Involved In our
chapter 233 2.12 76
The quallity of the educatlonal programs are poor
In my local chapter 232 3.182 .68
Recreatlon Is an Important part of our chapter 236 2.79 «70
We have too many recreational actlvities In our
chapter 233 3.199 .48
My family has lImited Involvement In our local
chapter 230 2.682 .81
Meetings are held when |t Is convenient for the
vocational agriculture teacher 213 3.062 <75
We have too many guest speakers at our local
meetIngs 237 3,152 .43
Local chapter offlcers are poorly tralned 228 2.728 .68

Note. Domaln mean = 2.9, SD = 0.33. Scale: SD = strongly disagree
(1), D = disagree (2), A = agree (3), SA = strongly agree (4).

8Reverse scored.

Table 6 contalns an array of statements related to the organiza-
tion. Each statement on this table should be considered Independentiy;
therefore, statements have not been averaged due to the diversity of
statements In the category. The reader may wish to note that the high-
est scoring Item In thls category was related to the learning motive of
the member for particlpating, whlch confirms that education Is the
primary purpose of the organization for the members. The lowest value
for the soclal aspect of visiting with my friends at the meetings does
not support the findings of Todd and Paulus (1960), which may Indlcate
the need for some further research Into the motivation of adults for
attending, slnce the soclializatlon dimension may not be as great as once
perceived.

Using the conventions of Davis (1971), the results In Table 7 |l-
lustrated that most of the relatlonshlps between the selected psycho-
soclal characteristics and the domalns of effectiveness were low to neg-
ligible. A moderate assoclatlon was found (.33) between the attendance
of members on the state tour and the perceptions of the members of the
effectiveness of the state assoclatlon. One could clearly conclude that
these characteristics do not help explain the varlablllty In the ratings
of the effectiveness domalns. Future Investigations would do well to
seek other explanatory relatlonships.

When the psychosoclal characteristic Investlgated was nominal 1In
nature, analysls of varlance was used to test for signlficant differ-
ences. For example, between OYFA and QYFWA members, ANOVA was run on
each domaln. These further analyses to examline relatlonships did not
produce significant or practical dlfferences.
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Table 6

Other Statements Concerning Members' Perceptions of Organizational
Effectiveness

Level of
Agreement
Statement n M S0
My main reason for belng In this organlzatlon Is
to obtaln knowledge which | can use 235 3611 «63
| have learned many useful business management
skills through the educatlional programs 225 2.78 «65
Vocatlonal agriculture teachers are wel) prepared
to teach adults In agriculture 214 2.64 «80
The local vocatlonal agriculture Instructor does
not provide enough personal Instruction through
home vislts 192 2.59 -89
My maln reason for golng to meetings Is to vislit
with my friends 232 2.34 67
{ ~ecommend membership In the OYFA/OYFWA to my
friends 231 3.08 «56
We promote our chapter on local radlo 219 2.42 «80
The awards program ls falr to all members In the
OYFA/OYFWA organlzations 186 2.55 «83

Note: Scale: SD = strongly dlsagree (1), D = dlsagree (2), A = agree
(3), SA = strongly agree (4).

Concluslons and imp)lcatlons

These results were generallzable to the 1986-87 members of the OYFA
and the OYFWA withln the confines of the sampling error. Frame, selec~
tlon and nonresponse errors were controlled to Improve the generaliza-
bility of the results.

Glven that active membership In Ohlo Is defined as extending to 35
years of age, the results Indlcate that the average member of the OYFA
(32 years) and OYFWA (34 years) was approaching the upper age }imit+ for
active Involvement. This may limi+ to some extent the leadership oppor-
tunltles for the average member. Thlrty-nine percent of the QYFWA mem-
bers were above thls mean age, with the mode being 33; 41% of the OYFA
members were above thls age, with a mode of 28. Only about 6% of the
members of both groups were In the 19-23 range. Efforts to recrult more
active Involvement of younger members may be In order.

Over 51% of the OYFWA assoclatlon members and 56% of the OYFA mem-
bers had some formal educatlon beyond high school. This seems to sup-
port the generally held opinlon that members are better educated than In
the past, but such a concluslon cannot be verlfled because of the lack
of longitudinal data avallable from this study.

Other characteristics provided J)lumlinating Informatlon. Approxi-
mately 11§ of the respondents were not marrled. Off-farm employment was
reported by 44% of the wives, with most In professlonal or seml-profes-
slonal occupatlions. Twenty percent of the OYFA members who worked off-
farm were engaged In non-agricultural pursuits. About 53% of both
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Table 7

Relatlionship of Psychosoclal Characteristics With Effective Domalns

Domalns
Psychosoclal Characteristics 1 2 3 4 5
Membership =05 -.17 =17  =.11 -.05
Member type -.08 -.18 -.07 =.1 ~-+03
Years of membership «03 -.12 05 =.01 11
State tour particlpation .08 -.03 -.09 =,03 33
State conference participation <19 -.08 .02 «07 .13
State camp participation «05 -.01 09 -.02 .18
No. chapter mtgs./year «26 «22 <09 .18 .10
Local residence -+.002 «02 09 =.05 +007
Type of occupatlon ~.05 -.12 ~-.04 001 =-.10
% acres farmed owned ~-.07 -.08 -.08 .06 «07
Acres farmed -.09 -.15 -.09 -.05 003
Years farmed <05 -.001 .03 .08 07
Educaflon leve' 003 06 -.03 -.002 -+.001
Vo. Ag. In high school -.02 -.06 -.04 -.02 -.05
4-H member -009 -.001 ‘013 "002 -005

Note. Pearson Product Moment Correlation Coefficlents and point bise~
rlal correlatlions were used. Domalns: 1 = Organlzational effectiveness
In leadershlp development, 2 = Effectiveness of state and local plan-
ning, 3 = Effectlveness of OYFA/OYFWA In working w!th other organiza-
tions, 4 = Effectiveness of the state assoclatlon, 5 = Local chapter
effectlveness.

groups had been members for seven or more years. About 40% farmed 600
or more acres, and nearly 12% farmed less than 100 acres. Most did not
participate In clvlc organizations; those who did participate listed a
parent-teacher organlzation most often. Nearly 40ipof the OYFA members
had not had vocatlional agriculture In high school. About 77% had been
4-H members. These data can ald In conceptuallzing the background and
status of the members and help In program planning and recrultment
efforts.

The profession Is certalnly aware of the changing nature of agri-
business. The cllentele beling served through the young farmer and young
farm wives organizatlons may also be changing. These results imply that
a thorough examlnation of who Is being served through these organ}ze-
tlons should be made. The members were In general agreement with the
effectiveness of the organlization. The question Is, how can the organi-
zatlon better serve the members? Further, would different types of pro-
grams better serve the needs of persons who are not current members?
Since these groups are self-selected, what are the educatlonal needs of
non-members? What Is the status and perceptlon of those who select not
to continue to participate In the organizatlons? Would alternative con-
tent, dellvery modes and times, and so forth, serve to open the window
of opportunity for other learners?

(continued on page 16)
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