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Educational programs remain strong only if problems are
identified and appropriate steps are taken to eliminate or over-
come them. Researchers have attempted to identify problems and
strengthen programs through a determination of preservice and
inservice needs expressed by vocational agriculture teachers
(Epeju, 1978; Garner, 1974; Mallilo, 1979; and Norris, 1975).
Perceptions of parents and other groups concerning vocational
agriculture programs have also been ascertained (Cullen, 1977,
and McGhee, 1974) as an approach to program modification and
improvement.

Since secondary vocational agriculture programs across the
nation operate essentially under a common philosophy and with
similar goals and objectives, it seems reasonable to assume that
problems encountered at the local level may also be similar.
Contacts with large numbers of vocational agriculture teachers
and frequent observations of local vocational agriculture depart-
ments place state supervisors, teacher educators and vocational
agriculture teacher association presidents in a favorable posi-
tion to assess program development and difficulties. This study
was designed to identify specific areas of vocational agriculture
teaching in need of the greatest improvement as perceived by
state supervisors, head teacher educators and state association
presidents.

Methodology

The population for the study consisted of state supervisors
of vocational agriculture, head teacher educators of major land-
grant institutions in each state, and presidents of state voca-
tional agriculture teacher associations within the continental
United States.

A modified Delphi approach was selected as the method of
research. Participants were contacted by letter and asked to
list the five areas or aspects of vocational agriculture teaching
which, in their opinions, were in need of the greatest improve-
ment. Sixty-five percent of the population responded to this
request. A follow-up letter was deemed unnecessary as areas
mentioned on later returns were essentially identical to those
received earlier.
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A local committee used a modified Q-Sort to combine and edit
similar items while maintaining the integrity of each item. The
final list of 57 items was placed in a questionnaire format using
a Likert-type scale for rating each statement. The questionnaires
were then mailed to the population, and after one follow-up letter,
an 83.8 percent return was achieved.

An overall mean score was derived for each item, and items
were then ordered by rank. Group means, by position of the re-
spondent and by NVATA region, were also determined. The twenty
items with higher overall mean scores are presented in Table 1.
Since the means obtained are from the entire population of groups
surveyed, inferential statistical analysis was deemed inappro-
priate.

Findings

Recruitment and retention of competent instructors was seen
as the area of vocational agriculture teaching in need of the
greatest improvement. Surprisingly, however, state supervisors
rated the need for labor market information as their top concern.
This item was ranked second by the respondents as a whole although
it was not rated highly by teacher educators or presidents of vo-
cational agriculture teacher associations.

Half of the items appearing in the top twenty concerns per-
tained to only two aspects of vocational agriculture--supervised
occupational experience (SOE) programs and adult/young farmer
education. Supervisors and teacher educators indicated greater
need for improvement in quality, scope and diversity of SOE pro-
grams, and in frequency and effectiveness of supervision than did
state presidents.

The item concerning adult/young farmer education as a com-

ponent of each local vocational agriculture program, ranking third
overall, also showed considerable differences of opinion among
the three groups with presidents again rating the need for improve-
ment somewhat lower than supervisors and teacher educators.
Rather similar opinions were expressed regarding other statements
dealing with adult education, i.e., compensation, identification
of adult needs, and the need for adult programs in off-farm agri-
cultural areas.

Considerable need for improvement in money matters (teacher
salaries, compensation for adult programs and funding for equip-
ment, supplies, travel and facilities) was perceived by all three
groups, but especially by state presidents. Supervisors and
teacher educators perceived greater need for improvement in two
curricular areas (business management and imstruction for the
handicapped), time management, enforcement of state standards and
use of advisory councils than did state presidents. Surprisingly,
teacher educators and state presidents indicated greater concern
regarding adequacy of state level supervisory staffing and leader-
ship than did supervisors themselves.
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When data are categorized by NVATA regions, mean responses
indicate rather wide divergencies of perceptions. Participants
from regions IV, V and VI (the eastern U.S.) perceived greater
need for improvement in adult education than did those from other
regions. In general, the various aspects of SOE programs were
seen to need greater improvement by respondents from regions III,
IV and VI. Respondents in region VI also showed concern with
items pertaining to off-farm agricultural occupations.

The least concern for vocational agriculture teacher supply
was voiced by participants from region VI, and respondents from
regions I, IV and VI indicated somewhat less dissatisfaction with
adequacy of teacher salaries than did those from other regions.
When all 20 items are scruitinized {n toto, it can be seen that
region VI respondents perceived the greatest need for improvement
of various aspects of vocational agriculture teaching, whereas
those from region II perceived the least.

Recommendations

Based upon the findings of this study, the following recom-
mendations were made:

1. Recruitment and retention of competent vocational agri-
culture teachers continues to be a major concern. Efforts
should be intensified to further involve teachers, sup-
ervisors, agricultural education faculty and students,
counselors and other school and community personnel in
active recruitment programs through various methods and
media.

2. SOE programs and adult/young farmer education are major
areas perceived to be in need of improvement. Improve-
ment in both areas must begin in undergraduate courses
and student teaching experiences designed to impart phil-
osophy, methodology and confidence. Further assistance
should be provided through inservice education and en-
couragement from local and state supervisory personnel.

3. Research efforts should be directed toward ascertaining
labor market needs in occupations which require agricul-
tural knowledge and skills and in identifying educational
needs of employed adults.

4. Additional emphasis should be placed in preservice and
inservice programs on effective use of local advisory
councils and in the area of instruction for handicapped
and special needs students.
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